ATeTeTe)

S Social Enterprise Development Initiative

LINKWEST Community of Practice Session #9 Summary 10/03/26

In Session #9 we: Who came to the session?
* CELEBRATED SUCCESS! Serpentine Jarrahdale CRC
* Recapped the project Tambellup CRC

journey Denmark CRC
* Shared the story resources Milligan

* Thanked everyone for their Pingelly CRC
interest and engagement

Denmark CRC

Their story shows how they can build their own solutions by
combining collaboration and determination and how the profits
from the income generating activities of the CRC are being used
to create impact in their community, beyond the outcomes or
activities directed by government contract funding.

Denmark’s Community Bus tells the story of people in their
community, the difference the bus makes and documents a
written case study of their journey to making this self-sustainable
into the future.

Perth City Farm

Celebrates their success story as a 31 year old organisation that
funds itself as a social enterprise. Their Founders were
enterprising and that has been part of the organisational culture
that has evolved from a volunteer driven initiative to a million
dollar operation in 2025. At times this has been the only way to
self fund, but it’s also been the smartest way to self fund so they
can deliver on their purpose of people living more sustainably.

Thank you for this
wonderful opportunity

Milligan

Their story captures the start of
a social enterprise idea, as a
group of young mums — the Nixi
group - unpack what a social
enterprise could look like for
them, Working with WASEC to
explore possibilities around
products, skills, values, and the
kind of impact the women want
Nixi to have in their community.

Thanks for giving
us the opportunity
to be involved

Pingelly CRC
Staying in Place grew in Pingelly
from a simple, yet profound
belief: that everyone deserves
the right to age with dignity in
the community they call home.
Their social enterprise story
explores the lessons learned,
the lives that have been
changed, and the bright,
resilient future their community
is building together.

Serpentine Jarrahdale CRC
Their written case study tells the story of their

Tambellup CRC community op shop, from start to finish. This
includes sponsorship proposal, method of
execution, the importance of a sub committee,
volunteer induction pack and what is in there,
business plan. It also includes social media posts
and photos of before and after as well as signage
for the op shop which has a story behind it.

Their Staying in Place story tells the journey as
they rethink it as an enterprise, an exciting
new concept for the CRC. Their resources
highlight the journey from a single client to a
growing program, their learning around social
enterprise, and their vision for building
sustainability into the future.

Stories and resources are online NOW at: '
www.linkwest.asn.au/SocialEnterprise ’ HA NK YOU.
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https://www.sjcommunityresourcecentre.org.au/
https://www.sjcommunityresourcecentre.org.au/
https://www.tambellupcrc.net.au/
https://denmarkcrc.com.au/
https://milligan.org.au/
https://www.pingellycrc.com.au/
https://www.pingellycrc.com.au/
http://www.linkwest.asn.au/SocialEnterprise
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